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Capacity Building for Improving the Implementation of Affordable Housing in Indian Cities

Project Summary
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Introduction



Objective

To build capacity of central and state government officials toward improved
implementation of affordable housing schemes, thereby improving the quality of

life for the urban poor.

Timeline

The project commenced in December 2018, and was concluded in December 2020.
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While originally intended to be complete in June 2020, a six month extension was
granted by the project donors, the Ford Foundation, in view of disruptions caused by

the Covid-19 pandemic.
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Ma_d hav_ Pai
CEO Executive Director —

Sustainable Cities

Rejeet Mathews
Director — Urban Development

Akanksha Gupta
Research Consultant

Prayash Giria
Senior Project Associate —
Urban Development

Tintu Sebastian
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Consultant Consultant
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Methodology

STAGE COMPONENTS OUTCOME
° Literature study
1. Context Setting and Issue Identification ° Broad issue identification -»
° Methodology formulation
v
o Stakeholder identification Issue identification and Needs
o Rapid survey of end user (government official’s) needs Assessment Report

Online survey with multiple stakeholders
Key person interviews

Pedagogy understanding

Proposed activities timeline

2. User Needs Assessment

o Partner identification and agreements with 3 States

3. Curriculum and Content Development . Detailed assessment of partner organization’s needs -> Curriculum and Content Development

J Curriculum finalization and content generation Report
¥
. 3 regional workshops
o Venue and event planning
4. Workshop Planning and Delive * S [FEG[E SN S IPONMELD S A0 [FEIIE| S -> Regional Training Workshops Report
: P 9 y ° 3 days duration (lunch to lunch to lunch) 9 9 P P
° Participant feedback and assessment
° KPIs to measure impact
7
° Identification of lighthouse projects for future site visits and case
5. Findings Collation and Learnings study documentation N Conceptual framework for Peer Learning
Framework ° Initial conceptual framework to build a knowledge repository and set and Knowledge Sharing
up a peer learning network
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1 — Issue ldentification
& Context Setting




Context Setting

Demand
« The 12t Five Year Plan estimated the urban housing shortfall at 18.78 million units.

*  96% of this shortfall is attributed to LIG and EWS households.

Supply

+ The Government intends to provide11.2 million affordable houses through PMAY(U) by 2022.
« Several states have their own housing programs in place in addition to PMAY (U).

» Private sector participation is low.

» Informal sector penetration is high.
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Issue Identification

Findings of Literature Survey
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2 — User Needs
Assessment




Stakeholder Identification

Government
/ Public
Sector

(Enabler)

Academia Fég\é?éf
(Researcher) (Provider)
Affordable
Housing
Civil Society Beneficiary
(Influencer) (End-user)
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Stakeholder Engagement
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Key Challenges
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Training Needs
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Pedagogy — User-driven programming

* Literature surveys
* Issue identification

« Stakeholder engagement
and feedback

Needs Analysis

Content Development

 Curriculum design
* Module design
* Production

« Training workshops

* Feedback collation and
analysis

* Revision and
recalibration

Training Delivery
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Pedagogy — Hands-on learning formats
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3 — Curriculum and
Content Development




Modules

8% FORD
FOUNDATION

AAs
g
* / %

o \\\\

WRI INDI;QJ\

—ROSS CENTER

w



Workshop Design & Deployment Process
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4 — Workshop Planning
Delivery




Workshops Conducted

R WRTTNDIR

SURAT CLE,
ACTION PLAN TARG
CONSTRUCTION .

Capacity Building Workshop on Improving the Implem

TOWN PLANNING SCHEME PROCESS

| AcTION PLAN
TARGET APPROACH

Surat Delhi Chhattisgarh

* Held on 25 Nov 2019 * Held on 19-20 December 2019 * Held online on 5 November 2020

* 90 participants from Municipal » 50 participants from State Government, * 50 participants from Housing Board,
Corporation, Urban Development Shelter Board, Private Sector, Civil Town & Country Planning Dept, and
Agency, and Private Sector Society, Academia Institute of Town Planners

* 2 day workshop featuring passive 2 day workshop with rental housing,  Half day workshop with all modules
design module PPP, and passive design module, and a

visioning roundtable
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Feedback Received

Positive
» All workshops and modules received a positive response.
« Delhi Government leveraged workshop to discuss future affordable housing vision.

» Chhattisgarh expressed interest in following up on rental housing and passive design support.

Critical
» Modules need to be made more concise for online deployment.

+ Attendees requested greater participation by senior officials who are empowered to adopt discussed principles in day-to-day work.
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5 — Findings Collation and
Learning Framework




Lighthouse Projects
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Learning Framework

Referred Platforms

©0 0006 6 060 15 080

Sharing knowledge

PMAY(U) GURUKUL - Knowledge Lab for better cities

Comporrt1 congonertcz] OSSR
* State Policies -
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PMAY(U) Website PEARL The CityFix Learn
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Learning Framework

Key Themes
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Learning Framework
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Rejeet Mathews
Director — Urban Development

WRI India

I Rejeet.Mathews@wri.org

Thank you.
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